LEARN DREAM ACHIEVE
BOARD OF DIRECTORS MEETING
March 12, 2025, 4PM
3255 W. Altgeld

AGENDA
Agenda ltem Purpose Time Facilitator

Welcome e Introduction of Meeting Participants and Guests 5 Adnan Assad
mins

New Business/Old Business e Opportunities for Public Comment 5 Adnan Assad
mins

Minutes & Consent Agenda e Approval of Minutes 10 Adnan Assad
e Consent Agenda mins

CEO Report e CEO Updates 45 Julie Dakers

e Elementary School Continuous Improvement Work | mins | Dr. Kellie Corley
Plan & Midyear Impact Report

Finance Committee Report e YTD Financials 15 Adnan Assad
mins
External Affairs Committee Report e YTD Fundraising Progress 15 Jeff Kemerley
e 2025 Benefit Dashboard mins
DBELl) Task Force e Commitment to our Values 10 Candace Williams

e Shared Governance Policy Manual Review Process | mins | Meghan Kiesel

Board Meeting Schedule e June Board Meeting 4th 5 Jeff Kemerly
mins

Adjourn Jeff Kemerly

Total time: 115 minutes

Guests interested in participating in the meeting may contact Chanel Wiley at CWiley@christopherhouse.org. Registration for public comment closes the
Friday before the Board meeting.




